
 
 
 
 
 
 
 
 
 

 

 MINUTES OF THE SHOREDITCH PARK PRIMARY SCHOOL  
FULL GOVERNING BODY MEETING HELD ON 

TUESDAY 5 DECEMBER 2017 
 
 
 
 
 

1. Welcome/Apologies/Consent for absences 
 
1.1  FB and NM sent apologies. 

 
2. Minutes from Last Meeting 

 
2.1 Pecuniary interests received and safeguarding completed. 

 
2.2 Link visits have been scheduled or have taken place and reports received; one Link 

visit deferred (EYFS) until next term 
 

Present:  

Caroline Doherty (Chair) Co-opted 

Penny Smith (Headteacher)  

Claire Keady   

Mariam El-sraidi  

Karina Fabien 

Jane Kemsley  

Helen Fitzpatrick  (Assistant Head LF 
Primary)  
 
Apologies: 

Farzan Bilimoria  

Nikhil Mehta   

 

The meeting commenced at 6:02pm 

In Attendance:  

Siobhan Fehim (Deputy Headteacher) 

Chris Davidson (Bursar)  

Alex (Head of ARP) 

 

Clerk: 

Tatiana Kazim (HLT Governor Services) 

 

  



3. SEND Update 
 
3.1 Noted that SEND is an issue which cuts across both committees; in terms of both 

outcomes and finance and resources. 
3.2 Noted that the national and local situation is changing; this information is relevant to 

bring to FGB so that members of both committees benefit from a full understanding. 
 
3.3 Noted that of the six ECH plans applied for last year; only two of six were approved.  

 
3.4 Noted that there are currently five levels of funding, and there are children with at all 

five of those levels currently represented at SPPS. 
 

3.5 For students not currently in receipt of funding the proposed changes are as follows: 
Levels 1, 2, and 3 will be removed; any child who would have been at that level will 
no longer receive funding and will no longer receive a plan (that is, no statement of 
special needs). Instead, schools can apply for parcels of funding up to the value of 
between £500 £4,000; replacing the £6,842 and plan currently received. 
 

3.6 Children at Levels 1, 2 and 3 who currently have plans will continue with their current 
arrangements. 

 
3.7 For those students who would have been at Levels 4 and 5, funding for what would 

have been Level 4 will be reduced from £12,000 to £11,000; and for Level 5 from 
£17,000 to £15,000.  

 
3.8 For children currently in receipt of funding there will, however, be a 5% reduction in 

current funding across the board for all children in receipt of an ECHP; with exception 
of ARP (which will retain current levels).  

 
3.9 Thus far, no SPPS student has had their current levels reduced; this is due to 

excellent resource planning, and is a positive indication regarding future funding.  
 

3.10 Noted also that, when the Annual Review is submitted to HLT, they may make the 
decision to remove resource level funding; campaign group lawyer has looked 
through paperwork and regards this as a likely outcome.  

 
3.11 These changes are particularly relevant to SPPS may lose on account of an excellent 

reputation regarding SEND. 
 

3.12 Resolution will be made by CDa and AB; current staffing levels must to be maintained 
despite budget cuts – CDa to develop a robust response to this situation. 

 
3.13 Noted that a parent survey has revealed some misconceptions across Hackney; but 

there has been good progress towards developing support within the parent 
community (amongst parents of SEND and non-SEND parents).  

 
3.14 Noted the importance of recognizing the significance of the plan as well as funding 

cuts; as well as the impact of uncertainty of funding on planning for staffing needs. 
 

3.15 Noted that HLT has highlighted the advantage of the faster process for accessing the 
funds; but this is set off by the fact that the available funding is less. The thresholds 
for all levels will be pushed up. 

 
3.16 Noted that a possible, partial solution to the threshold problem is to apply for pots of 

funding for children who would not reach L1. 



3.17 Resolved: write a letter to HLT as part of the consultation process; which can be sent 
on to a local campaign group.                                                                  Action: CD/JK 
 

3.18 Resolved: in time for the next FRC meeting, scenario planning will be conducted in 
order to manage SEND budget cuts. 

                                                                                                                   Action: CDa/AB 

4. Headteacher Report 
 
4.1 P-Scales and KS2 information broken down: 100% teachers are good; 53% are 

outstanding. Target last year was to be at or above 50% outstanding; this has been 
met and looks set to consolidate over the coming year.  
 

4.2 Overall, the Headteacher team has started in a really strong position; a core of highly 
experienced, outstanding classroom practitioners has been an asset in terms of the 
development of the leadership team 

 
4.3 Noted upcoming extra-curricular activities including a Year 5 residential for next year; 

event with institute of science; and a Year 4 and 6 to visit science museum 
 

4.4 Noted that work week and employment is to be approached from a different angle 
this year: a more cost-effective and outcome-enhancing inter-university project has 
replaced ‘work week’, which had exceeded the limit of its useful function. The inter-
university project works with university lecturers, discuss the aspiration of a university 
education with students. Noted also the value of Natalie Ketchell’s global citizen 
project. 

 
4.5 Noted that, following cluster moderation, teachers returned with renewed buoyancy 

regarding SPPS’s children’s outcomes, which are very positive compared to the 
national picture. 

 
4.6 Noted the value of the bespoke inset day, focusing on meta-cognition and learning 

behaviors. 
 

4.7 Noted that there are no FTE’s to report, connected with a trend showing improved 
behavior outcomes 

 
4.8 Noted that attendance is also improving. CK has addressed term-time holiday and 

raised awareness amongst parents. This is in conjunction with close monitoring of 
SEND pupils’ attendance, in response to the specific issues raised by their complex 
needs. 
 

5. Britannia Update 
 
5.1 Noted that there have been two meetings with HLT this term; SPPS has been put in 

touch with client advisor (who works for SPPS) to visualize the recreation of the 
relevant spaces. 
 

5.2 The initial meeting was a site inspection; the second meeting involved presentation 
of a master plan by the client advisor, where two options were presented: 1) EYFS 
provision in tower; or 2) ARP provision in the tower. 

 
5.3 Feedback from SPPS has been fed-forward to the client advisor.  

 
5.4 Noted that the architect’s drawings are clear and useful and the client advisor appears 

to be working effectively with the school.  



5.5 AB raised concerns about integration of ARP students; therefore, former option was 
settled upon. This appears to be a consensus agreement, and the proposal will be 
shared with the PTA. 
 

5.6 Noted that although the external plans have moved forward and are appropriately 
ambitious; the internal plans could be more ambitious, particularly in relation to IT. 
Making ambitious plans for internal improvements is the next stage; and could be 
combined with plans to upgrade fire-doors, lighting and so on.  

 
5.7 Moving EYFS makes more internal movement possible: this is an upgrade 

opportunity which ought to be capitalized upon, particularly in terms of doing things 
in a joined up and productive way. This is a ‘good news’ story which should be shared 
to help ensure that uptake of reception places remains solid. 

 
5.8 Non-negotiable time-frames to be put forward, to ensure smooth transition into 

building the EYFS tower.  
 

5.9 Noted that the next steering group meeting and the PTA meeting will both be held on 
Friday 15th December.  

 
5.10 Building Masonry - works will start 11th Dec (people on site 13th Dec); work will begin 

with investigatory work (which, it should be noted, could potentially throw up issues 
resulting in further delays). 

 
5.11 The day after term ends, scaffolding will be erected around the ARP. Main building 

works will begin in February 2018. Noted that the work was originally intended to be 
complete in May 2017. 

 
5.12 The explanation for prioritizing in this manner has been due to procurement; the 

majority of the urgent works are to be done to the Art block.  
 

5.13 Resolved: to write the council regarding removing unnecessary scaffolding which is 
not currently being used, and regarding compensation for this inconvenience.                     
                                                                                                                   Action: CD 

                                                                                                                                  
5.14 Information regarding the scope of works is to be circulated by CDa when it is 

produced.                                                                                                   Action: CDa 
 

5.15 Noted that there are concerns regarding the presence of contractors which are 
centered on the placing of the welfare unit, and particularly regarding the location of 
the toilet. The proposed arrangements are being strongly resisted.  

 
5.16 Noted that work will be confined to the inside of the building itself during school hours, 

and will only be outside the buildings outside of school hours.                       
 

6. Policies 
 

6.1 Regarding whistle-blowing policies and allegations of abuse against staff, SPPS is to 
adopt HLT’s policies.  
 

6.2 Resolved: The whistle-blowing policy was approved. 
 
6.3 Changed to the English policy to allow opportunities for self-assessments, re-drafting 

and publishing of work were accepted.  
 



6.4 Resolved: the English Policy was approved. 
 

6.5 Packed lunch policy – Noted that caterers are compliant with healthy school 
requirements and packed lunches should be brought up to the same level as catered 
meals. CDa has developed a policy in line with other local schools regarding the 
content of packed lunches and the sanctions which will be imposed. 

 
6.6 Noted that parental views on packed lunch policy will likely be positive; this would be 

encouraged by publishing ideas regarding packed lunches, in poster and workshop 
form.  

 
6.7 Suggested that a personal letter should be sent to all parents, inviting parents to come 

into the school for support, or to allow the school to shoulder the burden by switching 
their child having school meals. 

 
6.8 Noted a potential for future change to the policy, such that packed lunches are no 

longer an option for new parents. 
 

6.9 The new policy to go out in Friday’s newsletter along with personalized letters. As 
with the change to school uniform policy, the new policy on packed lunches will be 
an exercise in new norm creation. 

 
6.10 Noted the possibility of consulting Ashwin’s regarding workshops regarding nutrition; 

possibility to take a group of children to a farm for a visit focusing healthy eating; as 
well as the potential for parent workshops, including options such as thermal 
lunchboxes. 

 
6.11 Resolved: the packed lunch policy was approved. 

 
6.12 Extended Day policy – The policy to be published on the website in order for parents 

to understand the overall approach to the extended day and how this informs fee-
structures and policies regarding minimum days. The school has implemented a more 
flexible approach to minimum days: 30 places will be secured full-time, with no more 
than 8 places will be for less than full-time. This decision will be made by the extended 
day manager. 

 
6.13 Noted that this is in line with SPPS’s commitment to supporting working parents who 

require full-time provision, and to avoid empty after-school club places. 
 

6.14 By September at the latest, the after-school club should no longer be subsided; fee-
increases (likely reaching £10.00) need to be published by July for a September start. 

 
6.15 Options, including out-sourcing, will be presented as part of a business plan by CDa. 

This should be produced with bad debts in mind; parents must understand that the 
school operates a no-debt policy.                                                              Action: CDa 

 
6.16 Noted that parents can apply for subsided or tax-free child care, which could assist 

them in complying with the school’s no-debt policy. This should be clearly 
communicated to parents. 

 
6.17 Notice period ought to be extended from one week to six weeks, to allow for improved 

management of staffing.  
 

6.18 Amendments to extended day policy to be made by CDa and circulated for approval.  
                                                                                                                 Action: CDa 



 
7. Committees 
 
7.1 Outcomes Committee – Noted that the SEND assessment has been reported upon 

(see 3) 
7.2 The key message from the Outcomes committee is that teachers are becoming more 

involved in setting and monitoring targets for children in their key areas of need. 
 

7.3 Regarding attendance, behavior and exclusions: Noted that Synergy education has 
been supporting with attendance; this has been successful and is working well. Term-
time holidays have been reduced. 

 
7.4 Noted that, regarding behavior, SPPS is building on a better understanding of early 

KS2 (Year 3) as a key stage of development: professional advice has been go with 
the grain of their development process and to allow breaks from learning to 
encourage re-focusing and a renewed enthusiasm for the learning process. 

 
7.5 FRC – Noted that the SCR is fully up-to-date as far as is possible – all governors are 

up-to-date; actions have been outlined in respect of staff.  
 

7.6 Noted that the asset register not yet prepared for presentation; is in the process of 
being updated (musical instruments and IT have presented particular challenges 
which are close to being resolved. It has been decided that on 15th December, JK 
will check progress of this. 

 
7.7 Noted that income and expenditure are in line for this time of year; there has been a 

larger carry-forward figure than anticipated. 
 

7.8 Regarding higher-needs funding; £30,000 is due is respect of SEND which needs to 
be recovered. 

 
7.9 Noted that the nursery roll has been a challenge. 

 
7.10 Noted also the changes to the extended day provision (see 6.12). 

 
7.11 Noted that work needs to be done on impact government 30 hours policy. 

 
7.12 Noted that expenditure on recruitment is to be reconsidered. 

 
7.13 Noted that bench-marking data has been examined but a report outlining specific 

issues will be prepared for the next FCR meeting.                                    Action: CDa 
 
8. Link Visits 
 
8.1 Noted that the focus has been the progress children are making in reading and 

attainment of higher achieving pupils in maths. 
 

8.2 Teaching and reading is particularly strong and this is also reflected in pupils’ books. 
  

8.3 Governor link visit – CK is well supported in her role by Synergy; and this has 
facilitated staff communication with parents, specifically with children who need 
higher levels of support; this has also been helpful.  

 
8.4 Aspire lead and citizenship lead – Noted that there has been a focus on global 

citizen. Noted that, now that Aspire is embedded in the school, this is the year there 



will be a planned focus on merging this with rights-respecting, which is projected to 
should reach L2.  

 
8.5 Noted that Aspire has had strong learning outcomes which a evident in the disposition 

of the pupils: children are now making local as well as global links, especially in 
relation to the refugee crisis. 

 
8.6 Noted the success of the visit from Counsellor Bramble visit – rights respecting in 

school was ably led by the children, who were entirely responsible for the forming 
their own questions which they put to Counsellor Bramble.  

 
8.7 Resolved to bring communication regarding school governance in-line with rights 

respecting and to engage the children more fully in learning about the school 
governance process. 

 
9. Other Business 
 
9.1 Noted the up-coming elections for parent governors in the New Year. Current parent 

governors to connect with future candidates regarding the nature of the role etc. 
 

9.2 Noted a possible meeting on January 4th at 8am, for which the new parent governors 
will not yet be appointed.  

 
9.3 Noted the high-level support from parent governors and the productive discussions 

had throughout the year.  
 

9.4 Noted that the HT appraisal scheduled for 20th Nov has now occurred.  
 
 
The FGB meeting closed at 7:56pm; confidential matters discussed. 


